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Know 

Do 

Christian individuals aspiring to be effective leaders must develop and possess four key traits: a Christ-centered world-view, a sense of vision, the ability to direct action, and the 
ability to influence others.  Underlying these traits is a broad range of attributes, knowledge, and abilities that represent what an effective Christian leader should be, know, and do.  
Evangel University’s Envision Scholars’ program is designed to assess, nurture, track/support, and recognize/reward the development of these traits of effective Christian Leadership. 

Effective Christian Leader 

Christ - 
Centered 

� Serve God/Family/Church 
� Serve team and community  
� Serve society and world 

Serve 

� Enthusiastically devoted to God 
� Integrated in faith, learning, and 

living 
� Content in God’s will (Phil 4:12) 
� Exemplary in fruits of the Spirit 

Sensitive to 
God’s Call  

Biblical 
Principles 

� Grace and redemption 
� Leadership applications 
� Values clarification 
� Stewardship  
� God’s calling and life choices 

� Encourage and trust others 
� Generously share resources 
� Motivate 
� Build consensus 
� Resolve conflicts 
� Train/develop others 
� Celebrate & reward achievements 

Empower 

� Understanding & sensitive to diversity 
� Principle-centered  
� Ethical 
� Energetic and engaging 
� Conscientious 
� Emotionally stable and mature 

Persuasive 

Influential 

Relational 
Skills 

� Interpersonal communication skills 
� Team/coalition building skills 
� Teaching/mentoring skills 
� Consensus-building tools 

Visionary Action -
Oriented 

Formulate 
Direction 

� Diagnose and assess environment 
� Develop & group complex relationships 
� Predict future from current trends 
� Create innovative solutions 
� Address cultural issues/concerns 
� Prepare for transformational change 

Plan/Make 
Decisions  

� Develop goals and strategies 
� Initiate results-oriented action 
� Monitor and assess progress 
� Assume responsibility 
� Acquire/allocate resources 
� Continuously improve performance 

� Inductive reasoning 
� Deductive reasoning 
� Statistical reasoning 

Reasoning 
Skills 

� Data gathering & analysis tools 
� Research process 
� Organizational mission and culture 
� Performance evaluation process 
� Strategic planning process 

Evaluation 
Techniques  

Pro-Active 

� Positive and self-aware 
� Courageous (risk-taker) 
� Goal-oriented 
� Promise-keeper 
� Self-disciplined steward of 

money, time, & talents 

� Flexible 
� Adaptable 
� Innovative 
� Inspired 
� Curious 
� Creative 

Conceptual 
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