
 

 
 

Student Learning Assessment Report (SLAR) 

Template 

Instructions:  This template is a running document of each annual Academic Program Assessment Report due to the department chairs and Provost the last Friday in 
October. The final report in the document should be the official report of the year of the full Program Review. All reports below use the same report template. If the 
report is the Program Review year, please indicate it next to “Program Review Year” and also submit the Academic Program Review (APR). 

 

Department:Music            

Academic Program Evaluated:BM Worship Leadership              Program Review Year: 2018-2019  

 Year 1 Academic Year: 
2018-2019 

Year 2 Academic Year: Year 3 Academic Year: Year 4 Academic Year: 

Faculty members 
involved in this 
assessment process: 
(List all faculty members who 
participated: program 
coordinator, reviewers, 
committee members, etc.) 

 

Mr. Jason Salazar, 
program coordinator 
Dr. Tom Matrone, 
department 
chair/reviewer 
Mr. Matt Moore, reviewer 
Mr. Joel Griffin, reviewer 
Dr. Larry Dissmore, 
reviewer 
Dr. Kevin Hawkins, 
reviewer 
Dr. Bonnie Jenkins, 

   



reviewer 
Dr. Greg Morris, reviewer 

Number of students in 
sample: (If known, supply 
the number of students in 
each class/year who were 
used in the assessment 
report.) 

 

Freshmen: 1 
Sophomores: 2 
Juniors: 1 
Seniors: 5 
Graduate: 0 

Freshmen: 
Sophomores: 
Juniors: 
Seniors: 
Graduate: 

Freshmen: 
Sophomores: 
Juniors: 
Seniors: 
Graduate: 

Freshmen: 
Sophomores: 
Juniors: 
Seniors: 
Graduate: 

Instrument(s) used in 
assessment: (List the 
exams, standardized tests, 
portfolios, etc. that were used 
in the assessment process.) 

 

1. Analysis of Program 
assessment tools: Music 
Theory Placement Exam, 
Performance Audition, 
Jury Exam,  
2. Sophomore Review 
3. Senior Worship Project 
4. Creative Arts 
Administration Projects 
5. Worship Leadership 
Internship 
6. Piano Proficiency 
7. PLO Rubric Data: 
- Philosophy of Ministry: 
Articulate the purpose 
and process of ministry 
preparation as well as 
goals practical to worship 
for a worship leader. 
- Praxis: Develop, 
administrate and 
implement a variety of 
worship services in 
appropriate context.  
 

   



 
Additional Data: (List any 
additional information/data 
that informed this report.) 

    

Methodology: (Explain 
the method of data collection 
and the data analysis 
process.) 

 

Data collected from 
existing students 
currently enrolled in this 
program. The data 
included entrance 
audition data, theory 
placement exam results 
(pass/fail), sophomore 
review, and applied lesson 
evaluations. Further data 
collected through 
journal/reports composed 
by worship leadership 
internships and 
supervisor approval. 

   

Results of 
Assessment: (List the 
findings in summary format 
as narrative.) 

 

Findings suggest that the 
Worship Leadership 
Majors prepare well for 
church music placement. 
This is most evident in 
communication with 
internship supervisors 
and journal/reports. 
Furthermore, observation 
and evaluation of the 
student’s skill set in 
leadership in chapel 
services and local church 
involvement. 

   



Data: (Provide the graphs, 
charts, etc. that were used to 
show data results. Do not 
include the actual data.) 

 

1. Senior Worship 
Leadership Project: 
Rubrics with Criteria: 
30% - Administration of 
Thematic Design. 
70% - Performance 
(execution of the creative 
leadership plan) 
Passing Grade derived by 
an average of the two 
percentages. 
2. Worship Leadership 
Internship: 
The intern as 
documentation of the 
internship experience 
shall compile a weekly 
journal of activity and 
discovery. 
A final paper on the 
overall experience and 
signed by the intern’s 
supervisor and 
transferred to the Director 
of Worship Studies. 
Passing graded derived by 
Rubric defined as 70% 
percent or higher. 
3. Music Theory 
Entrance Exam: 
For Placement Purposes: 
Four Categories: 

- Note Reading 

   



- Intervals 
- Key signatures 
- Part Writing 

Each category the student 
must achieve a 70% and 
above. 
Passing grade must be a 
3pt or higher on a 5pt 
Likert scale to enter MUSC 
141 and MUSC 143 
4. Performance 
Audition: 
Passing grade of 70% or 
higher for the following 
criteria: 

- Interpretation 
- Stage Presence 
- Memorization 
- Rhythm 
- Tone 
- Intonation 
- Note accuracy 
- Range 
- Dynamics 
- Appropriate lit. 
- Sight Reading 
- Scales 
- Technique 

5. Sophomore Review: 
Exam will consist of 2 
components. 
10 minute Audition 
Academic Review: 



Students must earn a GPA 
of 3.0 and above in music 
core curriculum. 
Student must demonstrate 
sophomore level in the 
following categories: 

- Interpretation 
- Stage Presence 
- Memorization 
- Rhythm 
- Tone 
- Intonation 
- Note accuracy 
- Range 
- Dynamics 
- Appropriate lit. 
- Sight Reading 
- Scales 
- Technique 

6. Piano Proficiency: 
Requirements: 

- Perform selected 
repertoire 

- Single line melody 
in right hand to be 
harmonized. 

- Sight reading 
- Transposition 
- Accompaniment 
- Open score 
- Completion of 

Keyboard levels 
- Proficiency Recital 



7. Jury Exam: 
Passing grade of 3 or 
higher on a Likert Scale of 
1-5. 

Strengths: (From the 
findings, list the areas of 
strengths that currently exist 
in the academic program.) 

 

The BM in Worship 
Leadership is a 
professional degree that 
allows the student to 
discover the multi-faceted 
aspects of local church 
pastoral music ministry. 
This degree also prepares 
the student to facilitate 
and design church music 
programs with curriculum 
that meets the approval of 
the NASM. Unique classes 
in the area of Worship 
Leadership and Arts 
Administration focus on 
the strengths of 
leadership, theological 
knowledge, and character 
formation. 

   

Areas in need of 
improvement: (From the 
findings, list the areas of 
weakness(s) that currently 
exist in the academic 
program.) 

 

1. There is a need to 
include more relevant 
courses to the degree.   
2. With the current 
emphasis in the degree on 
music performance, 
appropriate leadership 
and ministry courses 
should be added to give 

   



students a broader 
perspective in preparation 
for vocational worship 
ministry. 
3. The need for 
improvement in media 
technology training. 
4. Improve the 
supervision of internships. 
The desire is to coordinate 
more closely with 
supervising music 
directors and have on-site 
observations of interns 
similar to student-teacher 
evaluations. 

 
Year 1: 
 
Plans for improvement: (Provide the improvement plan, when it will be implemented, and person who will administer the improvement plan.) 

*If an A.A. degree is part of this program, describe how the changes to this program affect the A.A. degree, if any. 
 

Plan for Improvement Timeline Responsible Person 
Revise BM degree – change 
to BS with added non-music, 
elective leadership and 
ministry courses; remove 
Piano Proficiency as a 
requirement 

Fall 2020 Mr. Jason Salazar 
Dr. Tom Matrone 

Create two new courses - a 
media technology course 
and rhythm section/worship 
band method course 

Fall 2020 Mr. Jason Salazar 
Dr. Tom Matrone 



Online Certification in 
Worship Leadership.  
A theology/Leadership 
based certificate program 
allowing professional 
focused knowledge to fulfill 
a ministry call outside of the 
primary degree program. 

Fall 2019 Mr. Jason Salazar 
Dr. Tom Matrone 

 
Year 1: 
 
Improvements made: (List completed improvement plans and dates of actual implementation.) 

If an A.A. degree is part of this program, describe how the changes to this program affect the A.A. degree, if any. 

  
Improvement Plan Implementation Date 

  
  
  

 
 
Year 2: 
 
Plans for improvement: (Provide the improvement plan, when it will be implemented, and person who will administer the improvement plan.) 

*If an A.A. degree is part of this program, describe how the changes to this program affect the A.A. degree, if any. 

 
 

Plan for Improvement Timeline Responsible Person 
   
   
   

 
 
Year 2: 



 
Improvements made: (List completed improvement plans and dates of actual implementation.) 

*If an A.A. degree is part of this program, describe how the changes to this program affect the A.A. degree, if any. 

  
Improvement Plan Implementation Date 

  
  
  

 
Year 3: 
 
Plans for improvement: (Provide the improvement plan, when it will be implemented, and person who will administer the improvement plan.) 

*If an A.A. degree is part of this program, describe how the changes to this program affect the A.A. degree, if any. 

 
Plan for Improvement Timeline Responsible Person 

   
   
   

 
Year 3: 
 
Improvements made: (List completed improvement plans and dates of actual implementation.) 

*If an A.A. degree is part of this program, describe how the changes to this program affect the A.A. degree, if any. 

  
Improvement Plan Implementation Date 

  
  
  

 
 
 
 
Year 4: 



 
Plans for improvement: (Provide the improvement plan, when it will be implemented, and person who will administer the improvement plan.) 

*If an A.A. degree is part of this program, describe how the changes to this program affect the A.A. degree, if any. 

 
 

Plan for Improvement Timeline Responsible Person 
   
   
   

 
Year 4: 
 
Improvements made: (List completed improvement plans and dates of actual implementation.) 

*If an A.A. degree is part of this program, describe how the changes to this program affect the A.A. degree, if any. 

  
Improvement Plan Implementation Date 

  
  
  

 

 
 
 

 


