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Church Health Workshop

Duration: Two days*

Description: Designed for lead pastors and their teams of 6-10. The workshop alternates
between training on best practices from experienced facilitators and opportunities for
interactive discussion.

Funds available: A 50% discount on the $399/church registration fee is available for
rural churches. Registration includes pastor, spouse, and six team members. Additional
team members can register for $49/team member. The workshop is a joint effort
between Church Health and the host Network. 75% of the total cost to conduct the
Church Health Workshop is covered through the Lilly Grant / National Office. Networks
cover the remaining 25%.

Upcoming events:
e October 24-25, 2025 | Southern Missouri Network
e April 10-11, 2026 | PennDel Network
e June 5-6, 2026 | West Florida District
e July18-19, 2026 | Kansas Network

See appended Host Agreement document for details
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Acts 2 Journey Cohort

Duration: Four quarterly meetings over the course of 9-12 months

Description: Each in-person Acts 2 Journey cohort is made up of multiple churches
that have committed to attend four weekend retreats over the course of 9-12 months.

Friday afternoon or evening (approximately 3 to 4 hours) is dedicated to
leadership development for pastors and spouses.

Saturday is for the lead pastors and their teams. In these interactive sessions,
pastors and teams assess their current reality, calibrate their mission, discern
God’s preferred future (vision), commit to biblical values, and create an operating
plan tailored to their context.

Funds available: Networks hosting cohorts made up of at least 50% rural churches can
receive up to $10,000 per cohort (depending on the number of participating churches).
These funds can be used to help cover costs related to hosting the cohort. Space for up
to three networks per year on a first-come, first-served basis.

Examples of cohort-related expenses that the grant can cover:
e Travel costs for participating churches
e Facilitator stipend
e Travel costs for facilitator(s)
e Materials (handouts, 3-ring binders, etc.)
e Lunch /snacks
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Acts 2 Journey Cohort

Duration: Four quarterly meetings over the course of 9-12 months

Description: Each in-person Acts 2 Journey cohort is made up of multiple churches
that have committed to attend four weekend retreats over the course of 9-12 months.

Friday afternoon or evening (approximately 3 to 4 hours) is dedicated to
leadership development for pastors and spouses.

Saturday is for the lead pastors and their tfeams. In these interactive sessions,
pastors and teams assess their current reality, calibrate their mission, discern
God’s preferred future (vision), commit to biblical values, and create an operating
plan tailored to their context.

Funds available: Networks hosting cohorts made up of at least 50% rural churches can
receive up to $10,000 per cohort to help cover costs related to hosting the cohort.
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Rural Initiative Offerings from CMN

CMN Rural Gathering

November 3-4 | Anson, TX
CMN Rural Gathering Media Kit

CMN Rural Gathering Details and Registration:

Description: The CMN Rural Gathering is designed to equip and invest in pastors
serving in rural communities. Join us for two days of fellowship, informative sessions,
and celebration of all God is doing in rural communities across the country! Cost: $89

Funds Available: Free registration, $1,500 travel expense reimbursement for up to ten
scholarship recipients. Email info@churchhealthpartners.com for application
instructions.
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https://www.dropbox.com/scl/fo/18v3oikqxxdu99dk7mtx3/AJmEupedZXgfPG2AjbtqkjU?rlkey=glup3rpjnko2vtuuwxfci29ho&st=6inj9pt9&dl=0
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CMN One Day & CMN

Description: Church Multiplication Network One Day events are customized for
Networks to further their local mission and objectives. The root principle of this content
is to help multiply leaders, and ultimately, multiply the local church. This is
accomplished through collaboration with the network superintendents and their teams.
This tool is specifically tailored for revitalization and leadership development.

This well-crafted experience is designed to cover five to six sessions in just one day.
We value your time and resources and seek to make this event strategically and
financially feasible for network leaders while valuing your unique context.

Funds Available: No funds are available for the CMN One Day, but the costs are limited
to facilitator travel, facilitator honorarium, printing of manuals, and hosting cost (lunch

and snacks, a total of approximately $5,000 per event, depending on attendance).

A list of potential sessions for a One Day event is listed below.

Session Title Objective
A conversation based on current
Why Multiply statistics and the state of our leadership

demographic

Helping pastors adjust their thinking to
develop and empower leaders
Principles on how to identify and attract
high-capacity volunteers

Develop productive meetings and build a
communications strategy

Developing and maintaining a church
culture that attracts and disciples people
Finding best practices to ensure healthy
Transitions and Successions transitions and successions to the next
leaders

Best practices for mergers and
acquisitions

Requestthe CMN team to create a
unique session for what you need.

Think Multiplication

Team Building

Meetings and Communication

Creating Culture

Church Adoptions / Acquisitions

New customized session
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CHURCH HEALTH WORKSHOP

The Purpose

of this Document | i

AT

This document is presented as a basis of
communication for the Church Health
Workshop event and will serve as the
foundational agreement in regard to this
event between the Church Health Team

and the Host Venue. The purpose is for all
parties to have a full understanding of the o g - 5 :
anticipated needs for the success of the

Church Health Workshop.
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Contacts

Nik White

CHURCH HEALTH COORDINATOR

Phone: 251-554-7366 | Email: nwhite@ag.org

Austin Jacobs
DIRECTOR OF OPERATIONS

Phone: 712-899-6901 | Email: ajacobs®@ag.org

Gerad Strong
DIRECTOR OF LEADERSHIP & TRAINING

Phone: 605-415-3488 | Email: gstrong@ag.org
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Introduction to
Church Health

The Church Health Workshop is a national event
focused on developing healthy churches. The goal
of this event is to provide an opportunity for church
leaders to come together with their teams to learn

about best practices and systems.
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Schedule

Thursday  Set-up Evening

Friday Day One 1:30pm - 8:00pm

*Lead Pastor and Spouse lunch at noon

Saturday Day Two 8:30am - 4:00pm
Tear-Down 4:00pm - 4:45pm
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Expectations

Room Needs

1. Training Large Room, 10-12 Round Tables
2. Welcome Party Friday Night

3. Storage / Staging Room

These numbers may change based on attendance.

We will give you a final estimate as the event approaches.




CHURCH HEALTH WORKSHOP

Expectations

Food

1. Snacks
2. Welcome Party
3. Lunch

4. Coffee Available in

Available Fri & Sat
Fri - 100 people

Sat - 100 people

mornings and breaks
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Expectations

Snacks

We will reimburse the cost of all snack items. Please plan to keep
all snack tables stocked throughout the entirety of the event.
Snack expectations include items such as:

o Water Bottles o Salty Snacks (Skinny Pop, Chips)
» Caffeinated Beverages o Fruit (Apples, Bananas)
e Protein (Beef Sticks) e Sweet Iltems (Cookies, Chocolate)

» Fig Bars
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Expectations

Welcome Dinner

We will reimburse the cost of all welcome party items. The
Welcome Party should include food items and activities for
attendees to enjoy as they build community.

Activity Examples* Food Items Personnel

Live Music, Line Dancing, Appetizers, Charcuterie, Hosts to Manage Room
Karaoke, Bull Riding, DJ, Handheld Desserts, Food Needs

Portable Axe Throwing, Trucks, Walking Tacos

Local Favorites

* Space permitting
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Expectations

Saturday Lunch

We will reimburse the cost of all meal items. This should be

set up as a box/catered lunch that is easily accessible for all

attendees.

Setup Needs

Catering Tables/Lunch Seating

Food Expectations

High protein, self serve/box, clean

Catering Preference

Chipotle, Cava, Sweet Greens

Personnel Needs
Host to Manage Catering Table
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Expectations

A/V Needs

ProPresenter Screens Microphones
We will provide a Screens that are easily 4-5 microphones with
ProPresenter file that will visible to the entire fresh batteries

load directly onto your space

computer




CHURCH HEALTH WORKSHOP

Expectations

Room Setup

Tables

10-12 table rounds / rectangle pairs

Chairs

8 chairs per table

Table Cloths

Black table cloths on all tables

Back Table

2 tables with extension cords / power strips
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Room Layout
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Responsibilities

Church Health Coordinator

¢ On-site coordination of the event.

« Navigating logistics for the week as it relates the Church
Health agenda

e Preparing equipment for shipment back to National Office
and confirming with onsite liaison the details of the shipment

pick-up
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Responsibilities

Host Church Coordinator

e Assisting the Church Health Coordinator with various duties

e Serving as liaison between Church Health and the host
church (volunteers)

e Church Health room set-up according to Room Layout Sheet
(pg. 12). Ready Thursday afternoon.

e Coordinating Welcome Party

« Prepping snacks and lunches throughout the week
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Expectations

Personnel

e Administrative Coordinator - to assist in preparation of
meals and activities as needed

o Atmosphere/Hospitality Team - 4-10 volunteers to help
create the atmosphere for the event (Door holders, welcome
team, registration tables, etc) First night and each morning

e Tech Personnel - Set up and run all A/V needs (ProPresenter,
Soundboard, etc) At booth at all times. 2 teams needed on Fri
and Sat. Fri: 12:30p-9p | Sat: 8a-5p

o Worship Team - Three 15 minute sets Fri: 1:30pm; 6pm, Sat:
Qam (A keys player is also requested for Sat, 3:00p-4:00p)
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Church Health Team

What We Provide

¢ Financial - Reimbursement to host church for snacks and
meals, welcome party, and any equipment rentals

e Supplies - All supplies used during Church Health Workshop

e Personnel - Coordinator, Coaches, Facilitators/Speakers, and

Logistics
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Expectations

Additional

o Shipping - Have someone available for a UPS package pickup
after the event

e Music - Music should be played at all times in the lobby space

e Custodial - Please have custodial services on hand as trash
cans and bathrooms need managed throughout the event

» Invoicing - After the event, please use the provided invoice
template to receive reimbursement

e Printing - Have print capability throughout the event

e Lobby Graphics - Have screen capability for lobby graphics.





