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A Message from our Program Director 

On behalf of the entire core faculty team, I am pleased to present this Annual Report for the 2024 -2025 school year. We have 
worked hard to transition our program to the new 2024 CACREP standards as of the summer 2024 semester. This process has 
involved evaluating the changes to the standards, re-evaluating our key performance indictor assignments, and incorporating 
these changes into our master curriculum. Additionally, we are working to enhance our program evaluation process. What 
you see in this report compared to prior years is a reflection of that improvement. This work continues as we seek CACREP re-
accreditation, with plans to submit our next self-study in April 2026.  

We are thrilled that we have continued to see overall program growth, and we anticipate ongoing growth in our online 
programs in the years ahead. We are thankful for what God has done, and we look forward to all that he continues to do in and 
through this program.  

Core Faculty for this Academic Year 

Dr. Kristen Kansiewicz – Program Director 

Dr. Huba Ray – School Psychological Examiner Coordinator 

Dr. Erica Daniels – CACREP Liaison 

Dr. Megan Bearden – Field Experience Coordinator 

Dr. Rebecca Wills – Admissions Coordinator 

Introduction 

The Evangel University Counseling Program is accredited with the Council of Accreditation of Counseling and Related 
Educational Programs (CACREP) through October 31, 2027.  The Program’s mission is to train graduate students to become 
professional counselors who integrate the Christian faith while providing holistic and ethical counseling services to diverse 
individuals and groups across the lifespan.  To assess whether the program has achieved its mission, program faculty track 
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program data that includes 1) program evaluation results, 2) subsequent program modifications, 3) and any other substantial 
changes.  The following summary pertains to data collected from Summer 2024 through Spring 2025.  

The Evangel University Counseling Program consists of two-degree programs (Clinical Mental Health Counseling and School 
Counseling). The results of this program evaluation pertain to both degree programs. The program utilized data from aggregate 
student data (via course assignments and the Counselor Preparation Comprehensive Examination - CPCE) as well as via 
multiple surveys to determine if program learning outcomes (PLOs) were met.   

Program Learning Outcomes (PLOs) 

Mission Statement: To train graduate students to become professional counselors who integrate the Christian faith while 
providing holistic and ethical counseling services to diverse individuals and groups across the lifespan  

PLO 1 - Christian Integration:  Demonstrate the knowledge and skills necessary to integrate Christian principles as the 
foundation for reflective, caring, and ethical counseling practice  

PLO 2 - Professional Identity and Ethics: Demonstrate an understanding of professional counseling through knowledge and 
practice of ethical, legal, and responsible counseling services.  

PLO 3 - Counseling Theory: Demonstrate knowledge and application of major counseling theories when counseling 
individuals and groups.  

PLO 4 - Helping Relationship: Demonstrate knowledge and application of effective counseling techniques in order to assist 
individuals and groups achieve treatment goals.  

PLO 5 - Social and Cultural Diversity: Demonstrate an awareness of social and cultural influences on human experience and 
the skills needed for culturally sensitive interventions and policies.  

PLO 6 – Lifespan Development: Demonstrate knowledge of basic human development and its impact on the human 
experience and counseling process.  
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PLO 7 - Career Counseling: Demonstrate knowledge of career development theories and career assessment skills when 
counseling individuals and groups.  

PLO 8 - Group Counseling: Demonstrate knowledge of group theory and process through didactic and experiential learning as 
well as the application of group counseling skills.  

PLO 9 - Assessment: Demonstrate knowledge and skills of basic assessment techniques for individuals and group appraisal.  

PLO 10 - Research and Program Evaluation: Demonstrate the ability to read, critique, and evaluate professional research to 
inform counseling practice.  

PLO 11 - Psychodiagnostics: Demonstrate a working knowledge of psychopathology and the skills required to ethically 
formulate a psychodiagnosis and appropriate counseling interventions.  

PLO 12 - Clinical Mental Health Counseling Specialty Track Measure 1  
Evidence Based Interventions and Treatment Planning: Gain knowledge in evidence based clinical interventions and skills to 
formulate and apply treatment plans.  

PLO 13 - Clinical Mental Health Counseling Specialty Track Measure 2  
Crisis Intervention: Gain working knowledge of how crisis and trauma affects mental health functioning and skills needed to 
provide ethical trauma informed care.  

PLO 14 - School Counseling Specialty Track 1 
 Comprehensive Developmental School Counseling Program: Develop sufficient knowledge and skills associated with 
working in professional school counseling (K-12) settings and demonstrate practical knowledge in the areas of curriculum, 
individual planning, responsive services (i.e. crisis intervention), and systems support.  

PLO 15 - School Counseling Specialty Track 2 
 Evidence Based School Counseling Services: Gain significant knowledge in directing school counseling services to close 
gaps in achievement, opportunity, and aspiration so all students achieve school success.  

 



  5 
 

   
 

Benchmarks 

The course assignment benchmark is 80% of students will score 80% or higher. The program benchmark for the CPCE is that 
our program mean will be greater than .5 x standard deviation of national mean for each objective.  Benchmark for surveys is 
for 75% of respondents to endorse an “agree or strongly agree” response.  The symbol n indicates the number of respondents. 

• Current student and site supervisor/alumni employee surveys were completed in Fall 2024.  
• Recent graduate surveys were completed in early Fall 2025 (surveying those who graduated in May 2025)  
• A broader range of alumni were not surveyed in the 2024-2025 year, but this data will be available in the 2025-2026 

report and following 

The following charts display the PLO data for 2024-2025. Items in bold red indicate that the benchmark was not met.  

 



  6 
 

   
 

 

 



  7 
 

   
 

 

Key Performance Indicators (Aggregate Student Performance Data)  

Another indication of program success is measured through our Key Performance Indicators (KPIs). Each KPI is measured 
twice through academic course assignments (Demonstration of Knowledge) and twice through field experience assessments 
(Applied Skills). These KPIs are rated on a scale of 0 (does not meet expectations), 1 (meets expectations), or 2 (exceeds 
expectations). Individually, students must achieve at least one KPI in each Demonstration of Knowledge area  AND at least one 
KPI in each Applied Skills area.  

For program evaluation purposes, we look at the total number of KPIs measured in each area during the school year. Our 
program benchmark is that 90% of measured KPIs are rated at a 1 or a 2. Dispositions are measured and reported in the same 
way. The symbol n indicates the number of measurements on each KPI and disposition. Numbers in bold red indicate that the 
benchmark was not met. 

For the 2024-2025 school year, Applied Skills KPIs were not measured as we transitioned into the 2024 CACREP standards 
and did not change the benchmarks for the 3 rd year cohort going through field experience. These KPIs will be reported 
beginning with the 2025-2026 Annual Report. Additionally, the CMH Specialty Standard was not measured in the 2024-2025 
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school year due to COU 524 (Clinical Interventions and Evidence-Based Treatments) being moved from the Spring to the 
Summer semester (Summer 2025).  

The following charts display our aggregate KPI and Dispositions data for the 2024 -2025 school year. 

 

 

Highlights from the Data 

• While we had a 100% CPCE pass rate with this graduating class (May 2025), our benchmarks in six of the core areas 
were not met. It is noteworthy that in all but one area (Career Counseling), our program means were still above the 
national mean. However, they were not .5 x standard deviation above the national mean.  

• Our current student and recent graduate surveys all exceeded the benchmarks, but our site supervisor/alumni 
employer surveys fell short in two areas: Career Counseling and Assessment.  
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• Our KPI ratings all exceeded our benchmark standards, but our dispositions fell short in two areas: 
Congruence/Genuineness and Emotional Stability/Self-Control.  

Data –Driven Program Changes 

Each year, the program core faculty and advisory board review the program evaluation data and consider changes to the 
program because of these data. The following are the recommended changes to the program: 

1. Monitor Career Counseling – this course was modified for the 2024-2025 school year as this area has been a weak 
area in prior years as well. One positive sign is that 94% of the KPI assessments of current students were at a 1 or 2, 
which indicates improvement. In 2023-2024, only 84% of the KPI Career measurements were at a 1 or 2. Most of the 
students in field experience (who took the CPCE and who were rated by site supervisors or employers) had taken the 
Career Counseling course in the 2023-2024 school year. Thus, the changes that were made to the course may be 
reflected in next year’s data. We will continue to evaluate this course and its effectiveness over the next 2-3 years. 
 

2. Update CPCE benchmarks – our current benchmark of exceeding the national mean by .5 x SD creates a cumbersome 
calculation and does not provide helpful data. This calculation was carried over from the way we determine our overall 
passing score on the CPCE. However, it is more indicative of program performance to simply indicate whether our 
students achieved above the national mean in each area. In reviewing prior Annual Reports, it appears that perhaps 
this was what was being reported. It is unclear if the actual SD calculation was completed. Since the only area below 
the national mean was Career Counseling, that benchmark provides a clearer picture of the ways in which our program 
needs to improve. For future annual reports and for year-over-year data, we will change the benchmark to simply state 
that our students will be above the national mean in each core area.  
 

3. Create targeted dispositions interventions – due to the areas of Congruence/Genuineness and Emotional 
Stability/Self-Control falling below the standard, we will create targeted interventions around these two areas. The 
ideal time to do this is during residency, when we can spend some in-person time as a group addressing these areas. 
The core faculty will develop two specific interventions to target these areas for the 1 st year and 2nd year cohorts during 
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the next residency (summer 2026). We will also monitor these data points in the 2025 -2026 annual report to determine 
any trends in these areas. 

Additional Program Changes 

In addition to data-driven changes, we make ongoing improvements to the program. The following changes were implemented 
during the 2024-2025 school year: 

1. We implemented the 2024 CACREP standards beginning with the 2024-2025 school year. In doing so, we added new 
KPI assessment points and separated them into two categories: Demonstration of Knowledge and Applied Skills 
(described earlier in this report).  

2. We continued to expand our shared OneDrive system so that all documents needed for courses and CACREP are more 
readily available. This also prevents private files from being lost when a faculty member leaves or when there are 
leadership changes. 

3. We combined several School Counseling specialty courses to reduce courses with low numbers of students. 
Psychology of Education is now Psychology of Education and Exceptional Students, School Counseling Curriculum is 
now School Counseling Curriculum and Classroom Interventions, and the Professional Relationships course was 
removed and its DESE standards moved into School Counseling field experience courses. These changes help us 
become more efficient with meeting both CACREP and DESE standards, and it allows students to take the School 
Psychological Examiner courses within the 60 credits of the degree rather than exceeding 60 credits.  

4. We created onboarding packets for both core and adjunct faculty, and in August 2024 we conducted an adjunct faculty 
training. This ensures that our entire faculty team is following our Master curriculum and upholding CACREP 
standards.  

5. We increased collaboration on KPI ratings between core and adjunct faculty to ensure students are assessed with 
equity across various sections of the same course 

6. We improved Admissions systems and reporting – working with the Admissions team, we were able to improve our use 
of Salesforce to connect with the admission team’s data and automate many of our processes. This reduces core 
faculty time spent on evaluating applications and provides more accurate data and documentation. We began to track 
year-over-year admissions data on clearer data points. End of Report 


